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STRATEGIC OBJECTIVES UPDATES – October, 2010 

 

When the 3-5 year Strategic Objectives were approved in 2009, the Vision Team was asked 
to interface with these efforts for the Council.  

Organizationally two of the objectives were rolled into existing ministry teams: the Digital 
objectives were rolled into the Communications Team and the Glocal objectives into the 
Missions Team; the Young Adults objectives were tapped to become a new ministry team; 
and the Intergenerational and Multi-Site objectives are continuing as strategy teams for 
the time being.  

Following are recent status reports from the various teams: 

---------------- 

 

 

DIGITAL --- Judi Phelan, Communication Team 

The new Communication Team is in their second year of operation at Long’s Chapel.  The 
goals that were developed for this year that relate to the digital strategic plan were: 

overhaul the church website;  develop organizational policy and procedure  
for the use of social media websites;  and to enhance email communication.  

We have worked very diligently for many months on the development of the website.  The 
team brings great perspective to the process and we have been very careful to listen and 
learn from each other.  We sent out letters of intent to 5 vendors that work specifically 
with church websites.  We received 2 responses back and one was excluded immediately 
because of the cost. The other – Church Media Group – provided a good proposal for what 
we felt was a reasonable cost. We looked at several of their websites and were in 
agreement that they did good work.  We also became aware of a group called Clover that 
gives an organization tools to use to develop their own website. This option was much less 
costly but would require more intensive work to put together and to maintain.  There were 
also some issues we identified as being important to the overall success of our site such as 
multiple site editors, an approval system in place and redirecting of URL’s and Clover could 
not provide us with those. At this time, we are waiting to hear from Church Media to get 
their answers to these same questions.  We hope to have our vendor selected by our next 
meeting – September 21.  We also have a subgroup of team members who are looking at 
how to map our website to provide users with easily accessible, up to date information that 
meets their needs. 

We have discussed policies for the use of the social media websites but have not yet put 
them in writing.  LCUMC currently has limited use of these sites but we do see it as a 
growing communications tool. 

We have been supportive of the new format of email use through ConstantContact and will 
continue to explore how it will best serve the communications needs of our church.  

 The team is currently exploring use of WiFi in the fellowship hall for improved use of that 
space and digital signage in several locations in the church. 
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I am personally very proud of the work that this new team has accomplished with no prior 
precedent.   The team feels very strongly that we are doing God’s work and we want to 
give Him our very best.  

---------------- 

 

 

GLOCAL  --- Bill Staib, Missions Chair 

I will attempt to speak to each "Glocal" objective that as of this writing has been 
addressed: 

1. Clear Communication to congregation: 

a. All conference mission trips have been included in the recent Chapel Chatter and 
will be posted on the web. 

b. Mission participants to Peru provided a report back to the congregation. 

c. Local mission opportunities are posted as they occur in bulletin announcements. 

d. A newly devised mission protocol has been accepted and will be on the web soon. It 
describes for the congregation the entire process for securing support for a mission 
trip developed at Long's Chapel. 

e. Stop Hunger Now and Christmas Angel programs will be communicated to the 
congregation at large later this year (and for subsequent years) in time to allow for 
maximum participation. 

2. Survey the congregation: 

a. This was accomplished last month with a mailing to every congregation member. The 
results are being collated and will be published before year end. 

3. Develop a strategy for involving more members in missions: 

a. Items 1. and 2. above are part of this strategy. 

4. Fund and construct a Habitat for Humanity House:                

a. The target for accomplishing this task is 2014 with a required revenue of $50,000. 

5. Missionaries in 6 continents by 2012: 

a. As of 2011s budget we will have missionaries in Peru, Africa, Cambodia, France and 
the United States (that's 5, we are very close but it will take next years budget to 
get one more). 

6. Create 12 flood buckets per year beginning in 2010: 

a. We will be hitting this objective in 2011 and beyond. 

7. Establish a covenant relationship with a church in a foreign country: 

a. Long's Chapel has become the sponsoring organization for Jonatan Chavez's church in 
Lima, Peru. We have sent money and two building teams to support that 
relationship. Our goal is to continue this relationship and hopefully get Jonatan up 
here to meet the congregation. 

---------------- 
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INTERGENERATIONAL --- Sally Hundley, Team Chair 

The Intergenerational Team was recently reorganized with Sally Hundley serving as 
team chair, and the team's focus is as follows:  

• The team is beginning by plugging into existing church events where 
intergenerational opportunities currently exist – Gingerbread houses, Advent 
study, the Mark DeVries visit, the Children's ministry, … 

• A family worship focus will be presented on 5th Sundays. 

---------------- 

 

 

MULTI-SITE/MULTI-VENUE/MULTI-WORSHIP --- Rufus Brown, Team Chair 

The members of the Multi-site/Multi-Venue/Multi-Worship Strategic Objective Focus Group 
have been meeting diligently for several months discussing how “Multi-site” strategies can 
be incorporated into the objectives of the Church’s Vision Team.   We have met with 
leaders of churches that are successfully employing multi-site strategies, attended multi-
site seminars, and met with our own District Superintendent, Al Ward, seeking his input 
and advice.  We have sought the Spirit’s leading through it all, and after much prayer and 
discussion, we have learned that there are many, many ways that multi-site methods can 
be implemented into the vision and ministry of the church.   We at Long’s Chapel have 
been a multi-site, multi-venue, multi-worship church for many years, as evidenced by 
having multiple worship services each Sunday, SNL, and services at the Open Door, and 
much  of our growth can be attributed to this. 

This Focus Group was not charged with providing detailed plans for any recommended 
actions that  would  be forthcoming, but rather to present general areas of ministry  that  
we feel are Spirit-led and true to the DNA of Long’s Chapel.   

We feel led to recommend to the Vision Team that our Multi-site efforts should be 
centered around the following general actions: 

1. The Open Door 

We think consideration should be given to shaping a part of the Open Door ministry 
into a full worshiping congregation with Long’s Chapel providing leadership and 
support. There are models for this right here in our region, e.g., the Haywood Street 
Congregation in Asheville. It is our recommendation that the Open Door Ministry team 
give leadership to this objective and begin to explore the possibilities.  

2.  SNL 

We feel that Pastor Alan Mears and the SNL leadership team should consider from 
time to time taking this service/ministry offsite to an underserved area of Haywood 
County with full support of Long’s Chapel including individual church members. We 
call upon Rev. Mears and the SNL Team to consider this possibility. 
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3. Rev. Alan Mears and Long’s Chapel 

Long’s Chapel is uniquely poised having Rev. Alan Mears on our ministry team. Rev. 
Mears is a child of Long’s Chapel, having spent all his formative years under the 
watchful care of this church. It is very unusual that he was able to return to LC to 
spend the early days of his ministry life in this setting. He has done a fine job 
navigating these unusual waters.  

It is the feeling of the Focus Group that Rev. Alan Mears has the gifts and graces for 
the possibilities of planting a new church here in our region (Western North Carolina). 
We wholeheartedly encourage Rev. Mears to explore whether God might be calling 
him to be a church planter.  

We are not sure how this ministry possibility might be carried out, but we do believe 
now is the time to explore. This ministry could be an extension of Longs Chapel or it 
might be a stand alone United Methodist congregation. We call upon Long’s Chapel, 
our area District Superintendents (Waynesville and Asheville), our Conference 
Director of Congregational Development, and our Bishop to consider exploring these 
possibilities.  

We call upon the Nominating Committee to appoint a Design Team for the possibility 
of shaping a plan for a Long’s Chapel Church Plant in our region. This Team will 
report to the Vision Team of Long’s Chapel. 

4. Bishop Goodpaster’s Annual Conference Initiative 

We believe that the Bishop’s Initiative to re-vitalize existing congregations that are 
struggling to remain open is an idea that Long’s Chapel could rally around by being 
willing to “come along side” an area struggling congregation. Long’s Chapel could 
partner with an area church by helping to providing Bible teachers, musicians, youth 
workers, visitation teams, etc. to enable ministry to continue in a powerful an 
effective way at the partnering church. The partnership would commence only at the 
invitation and direction of our District Superintendent and Bishop. 

Finally, let us conclude by saying that in whatever direction our Multi site efforts lead, we 
should proceed prayerfully and boldly! 

---------------- 

 

 

YOUNG ADULTS --- Jed Tate, Young Adult Ministry Team Chair 

The Long’s Chapel Young Adults team has developed a 2010-2011 plan organized into three 
components: Education and Small Groups, Outreach and Mission, and Outings and 
Fellowship. Below is the list of current and upcoming events.  

Education and Small Groups 

• Six week peace study in collaboration with the Wesley Foundation - 
January/February 2011  

• Monday morning men’s group at 6:30am at Shoney’s  

• Net Casters Sunday school  

• College and Career Sunday school at 11am  
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• Young Couples class at 9:40am  

• Bible on Tap  

Outreach and Mission 

Note: we’re asking young adults to invite friends who aren’t part of the church to come 
and serve with us. We think this will be a good introduction to what we believe Christ 
has called us to do.  

• Serving at the Pigeon Community Center - Alan and Jed talking with center director 
on how this could work.  It’s important to the YA team that we serve alongside 
center volunteers and community members.  

• Second Serve - second Saturday of every month from 9-12, beginning this Fall. The 
Pigeon center may be one of the organizations involved.  

• Prison - Bridget and Jed are getting training so they can become volunteers in the 
prison ministry.  

• Free yard sale in late Fall or early Winter, focusing on giving warmth  

Outings and Fellowship  

• Charlie Hall concert in Franklin - October 9  

• Passion 2011 (for our college students 18-25yrs old)  

• “Whee Worship” - Every Thursday night the Wesley Foundation has a meal and a 
worship service. We’d like to join them once or twice a month, beginning in 
November.  

• Participate in the MLK Parade  

 


